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Full Application Form
EUROPEAN STRUCTURAL & INVESTMENT FUNDS
ESIF-Form-2-010

For completion by the Managing Authority1 

Project Number

Date received 

Version number 

1 Throughout this document, unless indicated otherwise, the phrase “Managing Authority” will mean the European 
Regional Development Fund Managing Authority (Department for Communities and Local Government and its 
Growth Delivery Teams), the London Intermediate Body (Greater London Authority) and the European Social Fund 
Managing Authority (Department for Work and Pensions)
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1.0 Applicant Details 

1.1 Applicant organisation Allerdale Borough Council

1.2 Status of organisation  Local Authority

Small

Medium 

1.3 For private sector applicants, what is the 
size of the enterprise applying for funding?

Large

1.4 Company/charity registration number 
(where applicable)

 n/a

1.5 VAT number (where applicable) GB257915

1.6 Applicant address Allerdale House

1.7 Applicant address (row 2)

1.8 Applicant address (row 3)

1.9 Town / City Workington

1.10 County Cumbria

1.11 Postcode CA14 3YJ

1.12 Main contact Andrea Hines

1.13 Job Title / Position in the Organisation Policy Manager (Economic 
Growth)

1.14 Email Andrea.hines@allerdale.gov.uk

1.15 Telephone Number 01900 702771

1.16 Mobile Number (optional)
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2.0 Project Details 

2.1 Project Name ICTIS – Information and Communication Technology 
Improvement Support

2.2 Local Enterprise area(s) 
covered

Cumbria

2.3 Reference number of the 
call you responded to.

P2:       Enhancing Access To, and Use and Quality of, 
information and Communications Technology

2.4 Name of European 
Structural & Investment Funds 
Investment Priority 

2b Developing Information and Communications 
Technology products and services, e-commerce, and 
enhancing demand for Information and Communications 
Technology

2.5 Project Description – Fully describe how the project will be delivered. You should 
avoid overly technical terminology. Your response should be understood by a non-
expert. In your response please cover There is no word limit but you are encouraged to 
keep this description focussed on the activity of the project: 

 What the project is, including the specific activities undertaken as part of the 
project

 Where the project will be delivered 
 Over what timescale 
 Who will deliver it 
 2Who will benefit from the project 
 What the benefits will be

For capital funded activity, please complete Annex 2(c)
The project will provide expert ICT advice to individual SMEs. Each SME supported will undergo 
an intensive diagnostic review, considering in detail how ICT is being used in the business and 
identifying areas for improvements, which in turn will enable the SME to increase its 
performance and grow.  

One-to-one mentoring will focus on the development, implementation and management of digital 
commercial strategies for the SME.  The advice and guidance will be built around support for 
ICT use in business processes including distribution/logistics, resource management, product 
and service design, aspects of production, marketing/promotion and the identification of any 
training requirements.

The project will also help stimulate further take up of superfast broadband services by 
presenting the benefits for business use to SMEs, and consider wider technologies (such as a 
potential LoRaWAN - a media access control (MAC) protocol for wide area networks that is 
designed to allow low-powered devices to communicate with Internet-connected applications 
over long range wireless connections, supporting a wider Internet of Things strategy). 

The project will utilise existing links with the Connecting Cumbria project, and will use the 
existing network of public and private business support provision in Cumbria - including the 
Chamber of Commerce, Local Enterprise Partnership and local authorities - to push out the 
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message about general business support and rollout of superfast broadband.

Allerdale Borough Council is the applicant for the project, and will be the accountable body. In 
line with EU procurement regulations, the Council will procure a specialist ICT consultant to 
deliver the ICT Improvement Support project. The Council will be responsible for overall project 
management and for ensuring that the project complies with ERDF requirements. 

The project activities will be delivered by a specialist ICT consultant, which will have an excellent 
track record of working with businesses to deliver ICT business support services that are proven 
to improve a business performance and help facilitate growth.  

The project will provide specialist ICT support to eligible SMEs (defined by the ERDF National 
Eligibility Rules). 

The project will be delivered from 3 September 2018 to 31 March 2020 with an extra quarter for 
defrayment of invoices and project closure.

The project will be delivered within the geographical area of Cumbria. Each District Council is 
party to the project. The specialist ICT consultant will be instructed to ensure activity is promoted 
and carried out throughout the whole of the County, including holding or attending awareness 
raising events to disseminate advice and guidance. Standard Industrial Classification (SIC) 
codes for eligible businesses (as defined by the ERDF National Eligibility Rules) will be provided 
to the 5 other District councils in Cumbria to enable them to provide company details of eligible 
SMEs to the consultant. At events hosted by the Districts the eligibility criteria will be explained 
but businesses will be able to participate in general discussions but not benefit from the one-to-
one tailored advice and guidance.  

The project will provide a minimum of 12 hour package of specialist ICT support culminating in 
an ICT based action plan for 150 SMEs and encourage 50 of those supported to take up 
superfast broadband with speeds of at least 30Mbps.  

Activity to enable businesses to utilise and take advantage of Superfast broadband and related 
technology will enable businesses to grow. Whilst not an output for the project, and based on 
previous ICT support programmes such as Connecting Cumbria to enable rollout of Superfast 
broadband, an estimated £2.5m increase in gross GVA of eligible businesses (based on 150 
assists) should be achievable.
2.6 Will the project involve 
Delivery Partners? If yes 
complete 2.6.1

Yes No

2.6.1Delivery partner name & 
address including postcode, 
and their Company / Charity 
registration number.

Role and confirmation that 
they will defray 
expenditure (will they 
provide match funding)

Is an SLA in place and if 
not when it will be?

n/a

2.7 Outline Application Conditions
Explain how you have addressed each of the conditions made at the Outline Application 
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endorsement stage. Add additional rows if necessary 
GATEWAY Outline Application Stage Conditions & how they have been met
a) Procurement Conditions: compliance with Procurement Law, specifically 

Public Contracts Regulation 2015
How has it been met? 

The Council will be following a compliant procurement route that meets the requirements of the 
Public Sector Regulations 2015.  

b) Procurement Conditions: Procurement Plan
How has it been met?

Allerdale Borough Council will be following a compliant procurement route with a clear 
procurement plan: 

As part of planning the process the Council identifies the needs for procurement when planning 
a project and deciding on a sourcing strategy.  

As part of the procurement process the Council will undertake:

 Early Market Engagement, which will involve researching and understanding the 
market maturity, opportunity, levels of interest and potential solutions to inform the 
procurement strategy options 

 Bring together a Multi-Function Project team
The project will consist of a Multi-functional/multi-disciplinary team bringing together 
competencies that will be pooled or exchanged, and can ensure the right skills and 
experience to get most value out of the procurement process.  This will involve ICT 
officers, Policy and Procurement officers and a Project Manager on the team.

Set out our requirements in a specification 
 To communicate the Council’s requirements into an outcome based specification to 

suppliers so they can plan to conform and use their expertise to come up with innovative 
solutions to meeting outcomes in our bid. 

 As a Public sector organisation, Allerdale Borough Council is mandated under the Social 
Value Act 2012 to ensure that social value measures are included in our criteria. 

  
All Contracts under the Public Contracts 2006 (Public Procurement Directive) require that all 
public sector purchasing decisions are based on value for money (via competition). 

OJEU Process 
Prepare Specification: March 2018 – 30th April 2018
OJEU Notice (electronic) issued: (45 days 
to receipt of tender) 

29 August 2018

Invitation to Tender (Electronic via The 
Chest) issued (within 6 days of OJEU 
notice) 

10th September 2018

Receipt of Tenders: 10th October 2018
Evaluation period: 11th October 2018 – 21st October 2018
Decision ratified by Executive 21st November 2018
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Start 10 days standstill: 21st November 2018
Notification of Contract (successful / 
Unsuccessful bidders): 

3rd December 2018

Contract Start:  3rd December 2018
c) Procurement Conditions: core procurement documentation
How has it been met? 

Allerdale Borough Council recently reviewed its procurement policy, these are attached as part 
of the supporting information at Appendix E. There is an established equitable, transparent 
process and the Council ensures value for money in all contracts.  

The council has compliant tender documentation.  The Chest e-Procurement Portal is used to 
advertise all tenders and ensure they are widely advertised.  The Council will procure through 
OJEU restricted process.

d) Procurement Conditions: previous experience of procurement irregularity
How has it been met?

Allerdale Borough Council has not had experience of ERDF funding previously. The Council has 
recently been awarded ERDF funding for its Reedlands Business Park project - Priority Axis 3: 
Enhancing the competitiveness of small and medium sized enterprises Reference 
OCO7R16P0441

The Council will be the contracting authority.  To date the Council has not had any procurement 
decisions that have been challenged.  

2) Evidence of local market failure and the need for public intervention
How has it been met?

Cumbria is the second largest county in England, constituting around 48% of the North West's 
landmass, and is England's most sparsely populated County (ONS mid-2016 estimate for 
Cumbria was 497,900 persons)  – a truly rural County and England's key upland area. It doesn't 
have the large service centres providing significant employment and opportunities that are 
associated with City Regions.  Instead, the city of Carlisle and the major towns throughout the 
County provide rural connectivity for the more outlying villages and hamlets. The average FTE 
gross workplace earnings in Cumbria is below the North West and national average. 
Manufacturing is a key sector, but on a smaller scale in terms of the size of businesses 
operating in the County - 99.7% of businesses in Cumbria employ fewer than 250 employees 
(ONS IDBR for 2017).  

Cumbria LEP commissioned a study undertaken by the Centre for Regional Economic 
Development (University of Cumbria) and the Chamber of Commerce. This evidence document 
looked at all aspect of growing the economy in Cumbria to provide economic and business 
intelligence needed to inform constructive decision-making, and to inform priorities for private 
investment and public funding. 

Key cross-cutting issues from a number of disparate expert sector groups centred around skills 
and recruitment, broadband and infrastructure – lack of appropriate broadband speeds was 
identified as a major issue for businesses in the county, including the availability of superfast 
broadband as a growth enabler to overcome the perceived and real disadvantage of locating 
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outside key clusters of innovative enterprises located within larger urban centres. Poor 
connectivity is also making it more difficult to attract people to live and work in remote and rural 
areas. This evidence has been updated further by the recent Business survey 2015/16 see 3.1

Whilst this is being addressed by the Connecting Cumbria project, investing in opportunities and 
removing barriers to growth was seen as key to survival and expansion to overcome issues 
related to the use of technology to grow businesses and increase competitiveness. SMEs 
require access to relevant business support to help them work through these barriers and 
enable the owners to focus on running and growing their business. Visitors and business people 
from other parts of the World are used to accessing superfast broadband, Wi-Fi, apps and other 
technologies – the lack of which is severely hampering Cumbria's ability to compete on a global 
level.

Cumbria Chamber of Commerce has received ERDF funding to deliver the Growth Hub and 
Business Start-Up Support projects. The Growth hub draws together in one place and promotes 
the range of funded/subsidised business support available to Cumbrian businesses. Whilst 
some existing projects cover aspects of ICT as part of their potential offer, it is not the main 
focus. None of the existing initiatives offer intensive ICT diagnostics and ensuing support, and 
none currently aim to or include activities to support or stimulate the business take up of 
Superfast Broadband services and wider technologies.

The Growth Hub works with businesses and has identified that there is significant need, and 
indeed opportunity, amongst Cumbrian SMEs to benefit through the project proposal.  Many 
businesses believe there are technology opportunities, but struggle to understand how best to 
take advantage.  The reasons include lack of awareness that Superfast broadband is available 
to them, lack of understanding of potential technical solutions to their issues. Some are not 
aware of the potential to transact effectively online, including advertising to a wider audience 
through social media. Others are aware that superfast broadband is in their vicinity, but are not 
aware that they have to sign up to it to take advantage. Finally, the cost of moving to superfast 
broadband is seen as a barrier to some, possibly because they are looking at the bottom line 
rather than spend to save approach. 

The project will provide specialist ICT support to eligible SMEs (defined by the ERDF National 
Eligibility Rules). The project activities will be delivered by a specialist ICT consultant, which will 
have an excellent track record of working with businesses to deliver ICT business support 
services that are proven to improve a business performance and help facilitate growth. 

There is a clear market failure issue in terms of information asymmetrics in SMEs, because 
many are too small to have on site specialist knowledge in the form of employing an ICT 
specialist.

Whilst superfast broadband rollout is currently at 93% of homes and businesses within Cumbria, 
take-up is currently at 45% (Connecting Cumbria latest figures) - this clearly demonstrates a 
lack of awareness of both availability and benefits.  

Getting connections to rural homes and businesses is complex and expensive but it is essential 
and a crucial part of establishing fairness and balance in the economy and to ensure the service 
they receive keeps pace with demand and technological change. EE is trialling new technology 
in Cumbria, which could help more than 580,000 rural homes gain access to high-speed internet 
via a small antenna attached to the outside of a home, which then carries a 4G broadband 
signal inside via a cable to a connected 4GEE Home Router. This is a result of remote and 
topographical issue faced by many in the County. It is therefore essential that businesses are 
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made aware of opportunities that are and will be available, and this is what this project 
application is concerned with. 
3) Avoiding duplication of any local business support in Cumbria
How has it been met? 
As discussed above the project is designed to build upon the success of Connecting Cumbria 
project that is enabling the roll out of superfast broadband and the Big Cumbria Project 
http://www.commendium.com/commendiums-big-cumbria-project-surpasses-targets/ which was 
EU funded. The natural progression is to raise awareness of the advantages associated with 
undertaking activity at a faster pace through utilising the technology. SMEs will be signposted 
where applicable to the Business Growth Hub; the Edge project in Carlisle College – an ESF 
training opportunity with a focus on supporting workforce development within Cumbrian SMEs; 
and University of Cumbria's Eco Innovations project to help SMEs to improve efficiency, grow 
capacity and develop new solutions for industry; as part of the diagnostics solutions process. All 
projects offer different solutions to this application.
4) Clear calculations for target outputs
How has it been met? 
Based on the success of the Big Cumbria Project, where the average intervention rate of £5,000 
per SME and the maximum amount available to consultants of £751,500 (see section 5.3 for 
budget costing breakdown) the resulting calculation is a target of 150 SMEs assisted. The 
number of SMEs taking up broadband (50) is based upon previous ICT business support 
programmes. Given that there is currently less than 50% take-up of Superfast broadband, 150 
assists and 50 take up is believed to be an achievable target.
5) State Aid
How has it been met? 
The Council has sought independent legal advice on State Aid from Freeths, which 
concluded “The support given will be targeted to local SMEs, who will be the beneficiaries of 
this support. The typical value of aid will be £2500, but all recipients will be asked to confirm 
that the support received by them from all state bodies falls within the general ‘de minimis’ 
requirements of 200,000 Euro over a 3 year period. Accordingly it can be confirmed that all 
beneficiaries of this support will be eligible to receive support on a lawful and compliant basis. 
Other potential exemptions, such as Articles 18 and 25 have been considered - however they 
appear to be inapplicable to the scenario due to, respectively the lack of Private sector funding 
and the fact that this support is not deemed to be R and D”
6) Demonstrate closer alignment to the Technical Assistance service
How has it been met? 
Allerdale Borough Council is working extremely closely with the TA service offered by the 
County Council, together with other County Council Officers.  Regular meetings have been 
established during the development of this Full Application.
7) Demonstrate how the Council intends to deliver the project across the County
How has it been met? 
The project concept has been endorsed at Cumbria Local Enterprise Partnership (CLEP) 
Technical Officer Group (TOG) which comprises of Economic Growth and Planning Officers 
from all Local Authorities in Cumbria (the County Council, 6 District Councils and Lake District 
National Park Authority). TOG members:

 will ensure their Councils provide details of SMEs in their District that would be eligible 
for such activity and 

 have agreed with the dissemination of information
 will participate in the Programme team. 

http://www.commendium.com/commendiums-big-cumbria-project-surpasses-targets/
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The purpose of the LEP Technical Officer Group (TOG) is:
 To provide technical advice and support for public sector representatives on the Cumbria 

Leader’s Board;
 To provide public sector support to the delivery of the Strategic Economic Plan (SEP), and 

ensure public sector co-ordination to achieve partnership and collaboration;
 To help direct work groups, identify work streams, packages and projects to deliver LEP 

priorities identified in the SEP;
 To help identify potential infrastructure priorities and funding arrangements to deliver SEP 

priorities;
 To promote joint initiatives within the County, which maximise resources and makes most 

efficient use of them;
 To monitor the effectiveness of SEP priorities and project delivery in Cumbria and to work 

together for continuous improvement.
 Inform the work of the Cumbria Leader’s Board, including making recommendations for 

decisions on investment and development related issues. 

The LEP also has a private sector advisory group, which can be utilised to promote the project 
with its membership.   The Business Growth Hub has provided a letter of support for the project 
and there will be signposting between organisations.  The Business Growth Hub is managed by 
the Chamber of Commerce, whose Chief Executive is the Lead of the LEP’s private sector 
advisory group.

We have also discussed including targets for each district and the methodology for 
dissemination information about the project to SMEs.  This will include specific events organised 
by the Consultants, in addition to attending those held by District Councils in their area to ensure 
as wide an audience as possible is targeted. For example, Allerdale Borough Council hosts 
Business Fora, Carlisle City Council hosts an SME forum, and other Local Authorities have 
business groups.  It is expected that the Consultants will attend these fora to advertise the 
project and what is on offer.

The information flow from the project to others, such as the TOG, will be governed by GDPR. 
Company details will not be disseminated outside of the District where they are located, and 
only numbers and non-identifying data will be available to all.

8) Demonstrate confirmation of full match funding
How has it been met? 
The minutes of the Cumbria Local Enterprise Partnership Investment Panel can be found at 
Appendix A.  This confirms the availability of match funding which has been reallocated from the 
Connecting Cumbria Growth Deal Application. 

A draft funding agreement has also been enclosed at Appendix A.  This has recently been 
shared with Allerdale Borough Council and is being refined by Cumbria County Council.

2.8 Any changes since Outline Application
What changes, if any, to your proposal have there been since the submission of your 
Outline Application? Add additional rows if necessary.
Change & Justification for the change 
a) N/A
Justification: 
b) N/A
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Justification:
c) N/A
Justification:
d) N/A 
Justification:
e) N/A
Justification:

Evidence to Support the Proposal
2.9 European Social Fund only. Proposed design: How does the proposed delivery 
model build on evidence of good practice, and what works most effectively for the target 
group?
N/A
2.10 European Regional Development Fund only. Need for the project within the 
market– please describe the market failure(s) that your project will address. Please 
provide relevant evidence and research to support your case.
An analysis by the House of Commons library found that 24 per cent of people across the UK do 
not receive decent broadband speeds, rising to an average of 45 per cent in villages and 
hamlets, and this is relevant to businesses located in rural areas. It found that broadband 
speeds are half as fast in rural areas as urban areas.

The research suggests that in some parts of the country many have not switched to superfast 
broadband speeds despite the opportunity to do so, one reason is that prices are out of reach, 
another is the lack of awareness that superfast broadband has to be signed up for – it is not an 
automatic upgrade where available. 

The purpose of this project is to identify reasons why businesses are not utilising technology and 
to enable them to access where suitable, such as cloud computing, video conferencing, online 
stores, internet of things. It is not training provision, but can signpost where known and required.

The UK’s Industrial Strategy (Green Paper - January 2017 and White Paper - November 
2017) sets out a long term plan to boost the productivity and earning power of people throughout 
the UK. The Industrial Strategy aims to ensure that United Kingdom is a successful, competitive, 
and open economy. Through the Industrial Strategy, the Government aims to transform the 
country’s economic geography by a surge of infrastructure investment heralding a new 
technological era. An element of this is investing in digital infrastructure and smart technologies 
together with support for businesses to become better connected and equipped for the 
challenges and opportunities of new technologies and ways of doing business.  

Local strategies and programmes acknowledge that there is a need to improve digital 
connectivity. It is recognised that without support there is little or no incentive for private sector 
ISPs and ICT specialists to engage with SMEs and establish a market for advisory services and 
limited scope to stimulate the exploitation of superfast broadband connections. The Lake District 
National Park Partnership is currently working with B4RN, a non-profit community benefit society 
and run by a dedicated local team with the support of landowners and volunteers to offer 
1,000Mbps FTTH broadband to every property in its coverage areas. 
2.11 European Regional Development Fund only. Demand for the project – please set 
out the demand for the project; what are the demand projections; how have these been 
identified?
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99.7% of businesses in Cumbria are SMEs (ONS IDBR for 2017).  Whilst there is 93% 
availability of enabled premises across the County, there is currently only 45% take-up of 
superfast broadband in businesses and private residences. 

Cumbria has extremely challenging conditions to enable the roll out of superfast broadband, 
which in turn has resulted in uncertainty about what is happening, intended, or required by 
businesses to take full advantage of it and associated technology. 

There are a number of reasons why take up is low, in some cases it is a simple matter of not 
realising that premises have to sign up for superfast broadband and it is not an automatic 
upgrade when cabinets are enabled. Some might simply look at the cost without considering the 
benefits associated. Some businesses may not appreciate or be aware of online trading and 
social media and how these can be utilised.

2.12 Explain the impact for the project for each of the following: 

 If the project did not receive European Structural & Investment Funds 
 If the level of European Structural & Investment Funds was reduced 
 If there was a delay in European Structural & Investment Funds

If the project did not receive European Structural & Investment Funds – the project would not be 
able to proceed. As a result, none of the outputs would be achieved – there would be no 
targeted support and no resulting growth of Cumbrian businesses through improved use of ICT, 
and businesses would be further disadvantaged in terms of competitive edge.

If the level of European Structural & Investment Funds was reduced – outputs would be scaled 
back accordingly. This may mean that the hardest to reach most rural areas would miss out and 
be further marginalised – this would defeat the object of the intervention to determine why 
businesses do not access Superfast broadband.

If there was a delay in European Structural & Investment Funds – the project would start at a 
later date. Depending on the length of elapsed time this could mean outputs would be delayed 
and could affect the number of outputs achieved if too truncated. In addition, it would most likely 
inhibit circumstances for businesses to access those opportunities available now. 

3.0 Strategic Fit
3.1 How does the project still address the strategic domestic priorities, needs / 
opportunities set out in the call specification at national, local and sub national level?
The ICTIS programme is firmly grounded in national, sub national and local strategies. 

National 

The UK’s Industrial Strategy (Green Paper - January 2017 and White Paper - November 
2017) sets out a long term plan to boost the productivity and earning power of people throughout 
the UK. The Industrial Strategy aims to ensure that United Kingdom is a successful, competitive, 
and open economy.  It highlights five foundations to support the vision for a transformed 
economy:

1. Ideas: the world’s most innovative economy
2. People: good jobs and greater earning power for all
3. Infrastructure: a major upgrade to the UK’s infrastructure

https://www.gov.uk/government/publications/industrial-strategy-the-foundations/industrial-strategy-the-5-foundations
https://www.gov.uk/government/publications/industrial-strategy-the-foundations/industrial-strategy-the-5-foundations
https://www.gov.uk/government/publications/industrial-strategy-the-foundations/industrial-strategy-the-5-foundations
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4. Business Environment: the best place to start and grow a business
5. Places: prosperous communities across the UK.

Through the Industrial Strategy, the Government aims to transform the country’s economic 
geography by a surge of infrastructure investment heralding a new technological era. An 
element of this is investing in digital infrastructure and smart technologies together with support 
for businesses to become better connected and equipped for the challenges and opportunities 
of new technologies and ways of doing business.  

The UK’s Digital Strategy develops the Industrial Strategy further.  The Digital Strategy is 
formed by seven strands: 

1. Building world class digital infrastructure for the UK
2. Giving everyone access to digital skills they need
3. Making the UK the best place to start and grow a digital business 
4. Helping every British business become a digital business
5. Making the UK the safest place in the world to live and work online
6. Making the UK government as a world leader in serving its citizens online 
7. Unlocking the power of data in the UK economy and improving public confidence in its 

use.

The ICTIS programme will deliver a programme of specialist ICT business support providing 
SMEs with expert advice to exploit the benefits of information and communications technologies. 
It will encourage the greater use of superfast broadband and compliment delivery of broadband 
infrastructure improvements to help put Cumbria SME’s on a more competitive footing needed 
to grow the economy. 
 
The ICTIS programme will support elements of all the above strands, but more explicitly will help 
to support strands 1, 4 and 7. 

Sub National 
The Northern Powerhouse Strategy (November 2016), identifies the need to enhance digital 
productivity to support the North’s ability to prosper. It refers to announcements through the 
Autumn Statement for additional funding for digital infrastructure.  This support manifested itself 
through the National Productivity Fund (NPIF) which targets four areas that are critical for 
improving productivity: housing, transport, digital communications, and research and 
development (R&D). 

The Northern Powerhouse Independent Review Economic Review (NPIER) describes how 
the North of England is home to 16 million people (nearly one quarter of the population) and 7.2 
million jobs and a generated economic output of around £290bn of Gross Value Added (GVA in 
2016, about one fifth of the UK’s total.  The North’s GVA per capita has been consistently 25% 
below the national average. 

Clearly, the success of the UK in the global marketplace, and the achievement of the 
Government’s Industrial Strategy, will be dependent on the transformation of the economy of the 
North. 

The ICTIS programme has clear links to support these strategies and funding objectives. The 
use of modern, reliable and superfast ICT products and services is critical for businesses to 
have a stronger platform on which to innovate and increase productivity and contribute to the 

https://www.gov.uk/government/publications/industrial-strategy-the-foundations/industrial-strategy-the-5-foundations
https://www.gov.uk/government/publications/industrial-strategy-the-foundations/industrial-strategy-the-5-foundations
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transformation of the economy. 

Local 
Cumbria has an important role in providing a positive contribution to achieving the 
transformational growth as part of the Northern Powerhouse.

Cumbria has a growing economy worth £11bn in GVA supported by 23,600 registered 
enterprises and 240,000 employees. Over the past 10 years Cumbria has seen the 2nd fastest 
GVA growth nationally (51%in Cumbria vs 34.2% nationally) and fastest productivity growth 
(3.1% in Cumbria vs 2.2% nationally). 

Cumbria Local Enterprise Partnership provides a strategic lead in all activities contributing to the 
growth and vibrancy of the county’s economy. It is a priority for the Cumbria LEP to ensure that 
businesses take advantage of superfast broadband being accessible. 

The Four Pronged Attack – Cumbria LEP’s Strategic Economic Plan (2014 – 2024) (SEP) 
recognises Cumbria’s potential to become one of the fastest growing economies in the UK.  To 
drive this growth, the SEP identifies four priorities that reflect Cumbria’s economic assets:

 Advanced Manufacturing Growth
 Nuclear and Energy Excellence
 Vibrant Rural and Visitor Economy
 Strategic Connectivity of the M6 Corridor

The four inventions to promote these four economic drivers are:
 Business Support 
 Skills Development
 Infrastructure Improvements
 Environmental Sustainability 

The ICTIS programme has cross cutting links to all four economic drivers. Cumbria’s peripheral 
location, rural nature and dispersed business base make the effective use of modern, reliable 
and superfast ICT products and services critical to help Cumbrian SMEs to become more 
productive and to grow. 

The ICTIS programme will deliver a programme of specialist ICT business support providing 
SMEs with expert advice to exploit the benefits of information and communications technologies. 
It will encourage the greater use of superfast broadband and compliment delivery of broadband 
infrastructure improvements to help put Cumbria SME’s on a more competitive footing needed 
to grow the economy. 

The Cumbria LEP’s Strategic Implementation Plan: Delivering the Four Pronged Attack 
identifies improvements to digital connectivity as a priority area for action. The Plan highlights 
improvements in broadband solutions for communities as being essential to underpin business 
growth and diversification. 

Cumbria LEP’s EU Structural and Investment Funds Strategy (March 2015) describes how 
the four economic drivers of the SEP have been aligned with the EU2020 Priority Themes of 
Smart Growth; Sustainable Growth and Inclusive Growth: 

The LEP’s EU Strategy advises that it will use European Funding to fund projects within the EU 
10 Thematic Objectives.  The ICTIS programme fulfils Thematic Objective 2: Enhancing Access 
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to, and Use and Quality of, ICT. 

The Connecting Cumbria Programme aims to increase access to superfast broadband 
services by supporting the deployment of Next Generation Access broadband infrastructure in 
areas of market failure.

The local strategies and programmes acknowledge that there is a need to improve digital 
connectivity. 

It is recognised that without support there is little or no incentive for private sector ISPs and ICT 
specialists to engage with SMEs and establish a market for advisory services and limited scope 
to stimulate the exploitation of superfast broadband connections. 

Partners involved in developing the ICTIS programme have considered a range of alternative 
delivery options and models for funding including public private partnerships, however these 
come with much greater complexity and risk to the public sector.  As such these were rejected in 
favour a public funded model which would ensure the prompt delivery of the necessary business 
support to help SMEs capitalise on improved ICT equipment and process to help them gain a 
more the competitive footing needed to grow the economy. 
The contents of the local strategies and programmes are evidenced by the findings of the 
Cumbria Business Survey (2015-16) which identified that 48% of businesses perceive access 
to or speed of broadband is a significant barrier to business performance and efficiency.  In 
addition, 14% of businesses identify skill gaps in their business or organisation and this 
proportion increases to 24% of those businesses with 25 or more employees. The most 
frequently cited skills lacking within workforces are technical and practical skills and advanced IT 
or software skills.
 
The delivery of a focused ICT support programme to Cumbria’s SME’s will provide expert advice 
to help them to exploit the benefits of information and communication technologies as well as 
superfast broadband connections.

3.2 How does the project deliver the objectives of the relevant priority axes set out in the 
Operational Programme?

The application for ERDF support for the ICTIS programme is made under Priority 2 of the 2014-
2020 Operational Programme which aims to help small and medium enterprises to enhance 
access to and use information and communications technology products and services 
appropriate for their businesses. 

The exploitation of ICT is key to increasing SME competitiveness and productivity growth and to 
enabling research and innovation. 

The 2014-2020 Operational Programme explains that whilst the majority of UK businesses with 
10 or more employees have a website (79% in 2010), approximately 85% do not use a website 
for selling their goods or services. For small firms it is estimated that a 10% productivity increase 
is achieved from internet usage, as SMEs with significant internet usage grow and export twice 
as fast as others. Evidence shows that the impact of broadband on productivity is highest for 
enterprises with between 1 and 9 employees and increasing the proportion of SMEs exploiting 
ICT opportunities will increase growth potential in SMEs. 

At present only a small proportion of SMEs are fully exploiting the opportunities ICT offers in 
areas such as e-commerce, open innovation, and market research. It is recognised that the lack 
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of awareness of the advantages in using ICT and how to exploit them, constrain business 
exploitation of the opportunities ICT presents.

Research from Lloyds Bank103 has looked at benchmarking the digital maturity of SMEs in the 
UK. From a survey in 2014 of its customers it found that: 

 Almost 1.5 million SMEs across the UK have a high degree of digital maturity, 
meaning they invest significantly in digital infrastructure, training and use advanced 
digital security techniques; 

 Over 1.9 million have a medium level of digital maturity and almost 1.7 million 
have a very low level of digital maturity i.e. they do not use the internet at all; 

This information shows that while digital technologies, tools and skills are being exploited by 
small businesses nearly all could be doing more to realise the full potential benefits.

The ICTIS programme will delivered by an ICT specialist consultant appointed by Allerdale 
Borough Council. Each SME supported will undergo an intensive diagnostic review which will 
consider in detail how ICT products and services are being used in the business and identify 
areas for improvements which in turn will enable the SME to increase their performance and 
grow.  

One to one mentoring will focus on the development, implementation and management of digital 
commercial strategies for the SME. The advice and guidance will be built around support for ICT 
use for business process including distribution/ logistics, resource management, product and 
service design, production, marketing and promotion and the identification of any training 
requirements. Support will be tailored to meet the needs of individual businesses and the list of 
support provided will include (but not limited to): 

 Search engine optimisation 
 Digital/email/online marketing 
 Website building 
 Google Analytics 
 Social media 
 Cloud/cloud systems 
 IT/internet security.

The aim will be to help SME’s to update or introduce new ICT business models which will help 
them to:

 drive business performance; 
 improve productivity;
 access new markets and help to expand export channels
 increase supply opportunities  
 stimulate innovation, demonstrate and pilot projects
 manage business change and ensure regulatory compliance
 develop new skills
 promote flexible working practices  

The development of the ICTIS programme is founded in the success of the ICT business 
support operated during Phase 1 of the Connecting Cumbria programme. Known as ‘BIG 
Cumbria’ the programme offered direct business support to Cumbrian SMEs in order to ensure 
that they were reaping the economic benefits of faster broadband connectivity as quickly as 
possible. 
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The ‘BIG Cumbria’ programme offered business support though workshops and bespoke, one to 
one consultation.  The programme supported 1,974 SMEs providing of 12+ hours of business 
assistance.  The table below show the budgeted ERDF targets vs. actuals to the end of June 
2015 

Budget to end 
Q4 2015 

Actual to end 
Q2 2015 

% budget 
achieved as of 
Q2 2015 

Number of eligible SMEs 
assisted

1,973 1,850 93.8% 

Gross jobs created 145 153 105.5% 

Number of eligible businesses 
with 
improved performance

760 760 100.0%

Gross increase in GVA among 
eligible businesses

£8,500,000 £15,100,000 177.6%

 Source: Connecting Cumbria Monitoring Data July 2015

The results show the positive contribution the ICT support programme made to achieving job 
creation, improved business performance and the gross increase in GVA. 

An evaluation of the ICT support programme was undertaken (September 2015). The results of 
a survey of 200 businesses who received ICT business support revealed that most businesses 
(81%) were generally satisfied with the consultancy support they received and only 5% were 
dissatisfied. In addition the survey also revealed that:

 69% of businesses agreed that it had made them feel more informed about the 
opportunities digital technologies offer them;

 70% of businesses had taken specific action to do more with digital technology, and a 
further 12% intended to take action soon. The majority of this action has been in the 
areas of website development and online marketing;

 60% of respondents considered it relatively likely that the business support would have a 
material performance over the next three years. 

Progress under the Connecting Cumbria programme combined with commercial deployment 
works has made superfast  broadband of at least 24 Megabits per second (Mbit/s) available to 
an average of 91% of properties in Cumbria rising to an average of  95% by September 2018 . 

 Live Planned to Sept 2018
 USO >10MBs SF >24MBs USO >10MBs SF >24MBs
Allerdale 93% 91% 97% 95%
Barrow 99% 98% 99% 99%
Carlisle 95% 93% 99% 97%
Copeland 97% 95% 99% 96%
Eden 84% 79.% 91% 84%
S. Lakes 93% 90% 98% 95%
Cumbria 94% 91% 98% 95%
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Whilst superfast broadband rollout is currently at 93% of homes and businesses within Cumbria, 
take-up is currently at 45% (Connecting Cumbria latest figures) - this clearly demonstrates a 
lack of awareness of both availability and benefits.

The ICTIS programme will help to stimulate further take up of superfast broadband services for 
business use and spawn further demand stimulation. 

The project will utilise existing links with the Connecting Cumbria project and will use the 
existing network of public and private business support provision (Cumbria Growth Hub) to 
promote the message and general business support and the rollout of superfast broadband. 
Organisations will include Cumbria Local Enterprise Partnership; Cumbria Chamber of 
Commerce and the Cumbria Local Authorities. 

The ICTIS programme will also complement actions under Priority 1: Promoting Research and 
Innovation. By utilising improved ICT equipment and software and the ability to convey 
information and data at reliable, superfast speeds, SMEs will be able to strengthen their 
opportunities to become involved with research facilities and programmes which aim to develop 
and innovate processes and practices. Improvements to and SME’s ICT systems will also help 
to support the process of bringing new products and processes to market, supporting their 
growth, creating jobs and safeguarding and increasing international trade. 

The ICTIS programme will also complement actions under Priority 3: Enhancing the 
Competitiveness of Small and Medium Sized Enterprises. By utilising improved ICT equipment 
and software and the ability to convey information and data at reliable, superfast speeds, SMEs 
will be able to access the provision of advice and support to develop and enhance: 

 Productivity and efficiency 
 Business processes, workforce development and mentoring 

Supply chain interventions to strengthen and grow the domestic supplier base
3.3 Describe the medium to long-term results/impacts that the project will deliver.

The ICTIS programme will provide specialist ICT business support services to 150 SMEs based 
in Cumbria.  Each SME supported will undergo an intensive diagnostic review which will 
consider in detail how ICT products and services are being used in the business and identify 
areas for improvements. 

A key strand of the programme will be to raise awareness within the SMEs of the benefits of 
superfast broadband to allow them to better utilise improved ICT equipment and software and to 
convey information and data at reliable, superfast speeds.

It is envisaged this improved awareness will stimulate demand and encourage SMEs to take up 
the advantage of superfast broadband connections.   The demand stimulation will generate 50 
new connections. This is based upon one third of those receiving ICT business support taking 
up a connection. 

Through the ICTIS programme (and increased superfast broadband connections) those SME’s 
supported will see an improvement to business performance centred on innovation and 
productivity benefits. 

As a result of these improvements to their business performance, businesses will become more 
competitive, increase their turnover and become more confident to create jobs.
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Job creation and business productivity will strengthen the overall performance of the Cumbrian 
economy, including its attractiveness as a location for business investment.  

The improved use of ICT equipment and processes and the utilisation of superfast broadband 
will help to reduce the need for carbon intensive travel by providing more opportunity to engage 
in home working and reducing the need for business travel both within Cumbria and from 
Cumbria to other locations. Both of these factors will contribute to the reduction in carbon 
emissions.  

Any carbon emissions generated through travel relating to the provision of ICT business support 
within Cumbria will be more than offset by benefits of reduced travel associated with improved 
ICT use and superfast broadband connections. The road network in Cumbria away from the M6 
motorway and A66 trunk road becomes increasingly challenged in terms of poor roads and 
twisting inclines, leading to long journey times to market:

From To Road Distance Journey Time
Barrow M6 A590 35 miles 1 hour
Barrow Carlisle A590/M6 86 miles 1.75 hours
Workington Carlisle A595 33 miles 1 hour
Workington Penrith A66 (trunk) 39 miles 1 hour
Workington Kendal A66 (trunk)/A591 52 miles 1.5 hours
Kendal Carlisle M6/A6 47 miles 1 hour
Kendal Penrith M6/A6 28 miles .75 hours

3.4 Has the applicant identified any organisations offering the same or similar activity? 
Explain how the proposed project adds value to and doesn’t duplicate this, and does not 
conflict with national policy?
Cumbria Local Enterprise Partnership is committed to helping businesses to be competitive and 
grow. The Local Enterprise has identified Cumbria Business Growth Hub as the focus of 
business support across the county. Though the Growth Hub businesses can access a choice of 
services – including advice, training, events, support with funding applications and networking 
opportunities. 

The ICTIS programme will be aligned and compliment the Cumbria Growth Hub. However the 
ICTIS programme will offer a focused ICT support programme providing expert technical advice 
to encourage SMEs to exploit the benefits of information and communication technologies and 
superfast broadband. It will not duplicate any of the activity being supported through the 
Cumbria Growth Hub, Carlisle College's The Edge training project.
The ICTIS programme will have strong links to the delivery of the Connecting Cumbria 
broadband rollout programme. A map link detailing roll-out and not enabled areas is below 
https://www.google.com/maps/d/viewer?mid=1Cu-
4emcEG8rWRKV6_YX78jK1Uyw&ll=54.622132167702496%2C-3.336437388747072&z=8 

4.0 Project timetable 
4.1 Start date (date from which eligible expenditure will be 
incurred)

03/12/2018

4.2 Financial completion date (date by which eligible costs 03/12/2020

https://www.google.com/maps/d/viewer?mid=1Cu-4emcEG8rWRKV6_YX78jK1Uyw&ll=54.622132167702496%2C-3.336437388747072&z=8
https://www.google.com/maps/d/viewer?mid=1Cu-4emcEG8rWRKV6_YX78jK1Uyw&ll=54.622132167702496%2C-3.336437388747072&z=8
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will have been defrayed (European Social Fund – 
contractual completion date)
4.3 Practical completion date (date by which all outputs will 
be achieved. European Regional Development Fund only)

03/12/2020

4.4 Activity end date (date by which all the activities 
described in the funding agreement will be completed) 

03/09/2020

4.5 Other milestones - complete the schedule below with detailed project delivery dates 
as relevant for the implementation, on-going development and delivery of the project. 
Milestone Start date Completion 

date 
Confirmation of ERDF funding September 

2018
ERDF Funding Agreement September 

2018
November 
2018

Procure ICT Consultants September 
2018

3 December 
2018

Launch ICTIS 28 August 
2018

ICTIS Operational 03 December 
2018 

03 Sept 2020

Project Claim and Monitor Quarterly 

Outputs achieved 3 December 
2020

Practical Completion 3 December 
2020

Financial Completion 3 December 
2020

4.6 Please provide any necessary commentary on the milestones above including any 
dependencies.  
The start date of 03 September 2018, is based upon the time for appraisal and 
contracting of the bid, and timescale is dependent upon confirmation of ERDF funding 
and contracting dates.

5.0 Costs and Funding This is an overview. Costs by LEP area are required within the 
financial annex, if applicable.

ESIF (a) 
(£)

Public 
Match (b)
(£)

Private 
Match (c)
(£) 

Total (d)

(£) 

ESIF 
Contribution 
rate (%) 
(a)/(d)x100

ERDF 
capital 
ERDF 
revenue 

501,000 334,000 835,000 60

Sub 
Total ERDF 501,000 334,000 835,000 60
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Sub 
Total ESF

Sub 
Total  

YEI

TOTAL 501,000 334,000 835,000 60

5.1 Please provide a breakdown of the sources of funding and detail as to whether or 
not they are secured and if not when they will be. 
Name of match funder Status (inc. date if not yet 

secured) 
Type cash or in-kind

Cumbria County Council Secured, funding agreement 
being refined.  Draft GFA 
included at Appendix A

Cash

5.2 Please confirm that you have submitted a very detailed, granular 
budget breakdown.
The budget for the scheme is £835k see Appendix B

Yes

5.3 For each line item (not cost category) provide the justification for its inclusion i.e. 
relevance to the project and the assumptions / research undertaken to come to the 
figures. For salary costs, please indicate any individual not 100% funded by the project 
and provide evidence of the hourly rate using the simplified cost methodology. 

ICT Consultants: £751,500
Specialist ICT consultants will be procured to deliver the ICT support to SMEs.  The cost of this 
has been based on previous business support programmes.  The average intervention per SME 
is c£2,500.  The proposed target of 150 business assists therefore equates to £751,500. 

Project Management (including 15% SCO): £83,500
Allerdale Borough Council will employ a dedicated Project Manager.  This role will be 100% on 
the project and will be responsible for:

 the day to day contract management of the procured ICT consultant
 ensuring compliance with ERDF eligibility rules
 ensuring compliance with ERDF publicity requirements
 verifying the evidence to substantiate the invoices
 compilation of the ERDF claims
 ensuring adequate audit trails are in place for audits
 reporting to stakeholders e.g. TOG, councils, LEP etc. 

The salary costs (including on costs) for the post is expected to be £39,605 per annum which 
equates to £72,610 for the lifetime of the project.  An additional 15% for overheads has been 
applied.  This is based on the simplified cost option and works out at £5,941 per annum or 
£10,890 for the lifetime of the project.  This cost is to cover the overheads of the post including 
heat, light, power, ICT infrastructure, rates etc.

5.4 Please indicate which simplified cost option you are proposing to use for indirect 
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costs.

15% X 25% 
ERDF 
only

40% 
ESF only 

None

5.4.1 If you have ticked 25% (ERDF only) please provide a detailed justification in line 
with the eligibility rules. 

n/a

5.5 Please advise whether or not the project budget includes any VAT you cannot 
recover from HMRC (recoverable VAT). Note we may need confirmation of this by way 
of a letter from the applicant’s finance department.

Allerdale Borough Council is registered for VAT and therefore all costs included in this 
application exclude VAT.

5.6 If irrecoverable VAT will be claimed, please describe how this is captured through 
the claims procedure and how your financial processes will ensure that it is not being 
claimed as part of the normal VAT return. 

n/a

5.7 If the project covers more than one Local Enterprise Partnership area or more than 
one Category of region, explain how the costs have been shared between areas.

n/a

5.8 Have you or will you incur any at risk costs since your notification letter, which you 
intend to include in an ESF / ERDF grant claim? If yes, how much and on what?  

No

5.9 European Regional Development Fund only - Will you 
project generate any income? If yes, please provide details 
of how and complete annex 2b on revenue generating 
projects. 

Yes No

n/a

6.0 Outputs and Results (Results are ESF only)  
6.1 Please complete the Outputs and Results Annex which is available on www.gov.uk, 
then describe the rationale and assumptions you have made in establishing each 
deliverable which will be achieved. This must link clearly to the project’s activity and 
objectives. Please explain your method for calculating the target levels. Please note the 
annex should also show the breakdown of outputs and results by LEP area if applicable.
(C1) Number of enterprises receiving support:  Proposed target of 150

This target will be achieved as a direct result of the ICT support provided by the consultant.  The 
average intervention per SME is anticipated to cost c£5000.  This is based on past experience of 
the BIG Cumbria Programme, and cost of marketing/promotion and hosting events to publicise 
the project.  The proposed target of 150 business assists at a cost of £5,010 equates to 

http://www.gov.uk/
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£751,500.

The procured consultants will be tasked with providing the required evidence to substantiate the 
150 C1s.  This will be in the form of an agree action plan

This requirement has been included in the procurement document.  Evidence will be provided 
monthly to support the consultants invoice.  The information will then be checked for eligibility 
and completeness by the Project Manager.  If evidence is missing, the consultant will be 
contacted and remedial action taken i.e. invoice amount reduced or evidence provided. 

The evidence required will be:
 Name, address including post code, contact details, company registration number 

(CRNs) if applicable. 
 Each enterprise will have a unique identifier during the course of the project.
 Record, electronic or paper, of support meeting the minimum threshold verified and 

signed by a senior member of staff in the enterprise assisted, including time period 
claimed. 

 Details of the size of the enterprise, sole trader, small and medium-sized enterprise.

(P4) Additional Businesses taking up broadband access of at least 30mbps:  Proposed 
target of 50

This target is a throughput of the C1 target above.  It is anticipated that a minimum of 50 SMEs 
will take up broadband access of at least 30mbps.  The ICT consultants will advise SMEs of the 
benefits of superfast broadband and how their business could exploit these benefits.  The ICT 
consultants could also provide advice and guidance on how to check availability, the speeds 
they could achieve and how to purchase the service.

Evidence required of the business supported: 
 Name 
 Address including post code 
 Evidence that broadband services of at least 30mbps have been taken up e.g. copy of 

contract.

6.2 Please explain your approach for forecasting each deliverable; this should include 
setting out the baseline data upon which the deliverables were calculated. 
This has been based upon previous success of Connecting Cumbria project, where the average 
intervention rate of £2,500 per SME plus promotional activity including events held throughout 
Cumbria and web hosting, and the maximum amount available to consultants of £751,500 (see 
section 5.3 for budget costing breakdown) the resulting calculation is a target of 150 SMEs 
assisted. The number of SMEs taking up broadband (50) is based upon previous ICT business 
support programmes. Given that there is currently less than 50% take-up of Superfast 
broadband, 150 assists and 50 take up is believed to be an achievable target.

7.0 Project Management and Governance
7.1 Fully describe the project management and control systems that will be established 
for the project, demonstrating that the project (including any delivery partners) has the 
appropriate capacity to meet the requirements of European Structural & Investment 
Funds.      
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Allerdale Borough Council has a strong track record in the management and delivery of 
publically funded schemes. The ICTIS programme will be managed in accordance with PMQ 
(Project Management Qualification) training for project managers and PFQ (Project 
Fundamentals Qualification) training for project team volunteers working on a project in a 
direct role as a project manager project management systems, with supporting and financial 
management and record maintenance that comply with EU rules on the procurement and 
management of projects. 

The Council has successfully delivered a £13m Sports Centre Complex in Workington which 
opened in late 2016. The development has recently won an RICS Building Award. This 
demonstrates a good track-record in delivering large and complex projects. It tested the 
authority’s procedures for maintaining evidence of expenditure, achieving and documenting 
outputs and outcomes, providing regular progress reports with expenditure claims along with 
supporting evidence. This and other projects overseen by Allerdale Borough Council are subject 
to the annual external audit by the Audit Commission and verified by an annual statement of 
Grant Expenditure.  

The following procedures will be put in place to ensure the effective management of the ICTIS 
project:   

 A dedicated ABC project manager will oversee the delivery of the ICTIS programme  
and will be the client. The project manager will be an experienced professional with 
experience of delivering EU funded programmes.  

 A dedicated qualified finance officer will oversee all financial aspects of the project to 
ensure compliance with EU accountancy procedures

Allerdale Borough Council will actively manage the appointed consultant. The appointed 
consultant will be required to provide invoices for relevant activity undertaken, together with 
back up evidence that directly shows direct contact with eligible SMEs on a quarterly basis. The 
ERDF project manager will prepare the claim to be submitted to DCLG, this will be checked by 
the finance team and signed off by the Section 151 Finance officer.

The overall timetable for the ICTIS programme has been carefully considered, taking into 
account all the steps required to secure funding, complete the procurement process and 
commence the ICT business support programme.  

Allerdale Borough Council is the project applicant, the accountable body and is responsible for 
the procurement of the ICTIS Project Delivery Consultant. 

The governance arrangements for ICTIS programme are set out below: 

Business Growth Delivery Board
Chair: Nik Hardy SRO

Finance
Section 151 Officer: 
Catherine Nicholson
Dedicated Officer: 
Wayne Johnston

Procurement
Manager: Elaine Ridings

Dedicated Officer: 
Barbara Watson

IT support
Manager: Ian Davidson

Legal
Manager: Brendan Carlin

Dedicated Officer: 
Jill Morgan

Allerdale Borough Council
Senior Management Team

Allerdale Borough Council
Corporate Leadership Team

ICTIS Delivery Team
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The Business Growth Delivery Board will provide the strategic oversight, partnership and 
stakeholder input. They will be responsible for ensuring appropriate reporting primarily to the 
Council’s Senior management Team, and to the Corporate Leadership Team, Executive and 
Full Council as required.

The Business Growth Delivery Board is made up of senior managers with responsibility in 
procurement, finance, legal and economic delivery, supported by Communications, ICT and 
Data security. It is chaired by Head of Service: Strategy Policy and Performance who is the  
Senior Responsible Officer for the ICTIS programme. The SRO who will be responsible for 
resolving problems and conflicts as they arise, controlling any risks, issues and changes which 
may arise. The SRO will ensure the delivery of the programme and that outputs are realised

The ICTIS  delivery team is the core team and is made up of the ERDF Programme Lead, ERDF 
Project Manager, Allerdale Borough Council Procurement, Legal and Finance plus ICTIS 
Programme Delivery Consultant. It will report to the Business Growth Delivery Board.

The ERDF Lead (Policy Manager) will provide co-ordination of the programme. The ERDF Lead 
will be supported by the ERDF Project Manager (ITCIS) who will manage the day to day 
contract management of appointed consultants. The ERDF Project Manager (ICTIS will be 
responsible for  

 Managing the budget 

Economic Growth
Manager: Andrea Hines
ERDF Programme Lead

Marketing
Manager: Andrew Gilbert

Data Management
Officer: Jo Doran

ICTIS Project delivery:
Consultant

ICTIS Project
ERDF Project Manager

TBA

External
Cumbria County Council, 

Cumbrian District 
Councils, Cumbria LEP 
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 Preparation of ERDF Claims (co-ordination of internal sign off by S151 officer)
 Monitoring, controlling and report progress
 Controlling risks, issues and changes that may arise and resolving problems and 

conflicts that arise 
 When the programme is completed, ensure appropriate close down. 

The ICTIS programme delivery team will also include specialist officers within the Council:. 
 Procurement 
 Legal 
 Finance 

The ICTIS programme delivery team will also provide regular updates to Cumbria LEP’s 
Technical Officer’s Group to ensure appropriate reporting. This will also allow continued 
engagement across partner organisations, and will help to support the delivery of the ICTIS 
programme across the county.

The key project milestones are set out in table 4.5. Detailed project plans for the business 
support programme will be agreed on completion of the procurement process. 

7.2 Please describe the individual posts within the team that will be delivering the 
project: 

 How is the team set up to manage and deliver the project?
 Identify which posts are not 100% funded by the project.
 What resources, expertise, skills, responsibilities and experience do they 

have? 
 Will existing staff be employed, or will new staff be recruited (if yes, how)?
 What are the reporting lines and accountabilities of individual posts? 

Please include details of Delivery Partners (if relevant). 
Please attach a structure chart (organogram) and job descriptions for project delivery 
staff: See the ‘Supporting Documents checklist’.   

 How is the team set up to manage and deliver the project? 

Relevant regeneration activity for the Policy Manager (project lead): Experience of project 
managing £0.2m Alston Moor ERDF North West Objective 2 Priority 2 programme to closure in 
2006 at Eden District Council, including post programme audit. Programme managed or been 
involved in many other central Government funded activity.

Programme Team has experience of managing internal projects, including delivery of new multi-
million pound Leisure Centre.

Procurement Team has experience in procurement through the CHEST and OJEU.
Finance Team has relevant Financial experience.

Allerdale Borough Council has recently been awarded ERDF funding for its Reedlands Business 
Park project - Priority Axis 3: Enhancing the competitiveness of small and medium sized 
enterprises Reference OCO7R16P0441



ESIF Full Application Form
ESIF-Form-2-010, Version 6 Page 26 of 56
Date published 8 February 2017

A professional project management officer will be commissioned and overseen by an 
experienced officer within the Council and dedicated finance officer will be provided by ABC to 
oversee and administer the compliance and financial aspects of the scheme ensuring all 
requirements and conditions of grant are met. 

7.3 If this application form has been drafted by individuals who will not be involved in the 
delivery of the project, how will you ensure that the project delivery team understands 
the rationale and detail of the project?
Individuals who drafted this application form will be involved in overseeing the project delivery.

7.4 If applicable, how will you ensure that Delivery Partner(s) comply with the 
requirements of European Structural & Investment funding? How will you monitor and 
manage the performance of Delivery Partner(s) and or sub-contractor(s)?
n/a There are no delivery partners
7.5 Please describe how you will collate, calculate and verify deliverables to ensure that 
interventions are recorded and an audit trail is retained to prove their validity 
This will be achieved through the ITT process, in terms of supporting guidance for potential 
suppliers. The procurement process for the provider of the specialist ICT support services will 
ensure that the supplier will be contractually obliged to meet the key requirements for the 
delivery of the project.  Funding will not be provided for insufficient, incomplete or invalid 
information provided as proof of interventions.

 The Business growth Delivery Board will also receive regular reports.
 The Finance Department will monitor and record the prompt payment of rental receipts 

and will flag any delay in payment so that prompt action be taken to gain payment
 The ERDF project manager will co-ordinate the processes to ensure all aspects are 

actioned. 

The outputs of provision of specialist ICT services to support 150 SMEs is based upon 
experience of average intervention of previous ICT support programmes.   

The output evidence will be provided by the procured ICT consultant in line with ERDF output 
guidance.  The outputs for demand stimulation is based upon one third of those offered support 
through the ICT support project taking up the advantage of superfast broadband connections.  

The ICT support project will help to raise awareness of the benefits of superfast broadband and 
will assist SME to connect and make the most effective use of improved provision.  The contract 
with the ICT consultancy will be underpinned by a number of performance management 
measures. 
7.6 If applicable, what checks will be carried out to ensure the end beneficiaries (for 
example, businesses or learners) benefitting from the proposal or individuals engaged 
as part of the proposal is eligible and belongs to the target group?
Checks will be undertaken to ensure companies are SMEs and that they are eligible in terms of 
Standard Industrial Classification (SIC) codes for eligible businesses (as defined by the ERDF 
National Eligibility Rules) confirmed with DCLG.

The Tourism sector is a predominant sector within the make-up of Allerdale businesses.  In 
addition, a number of Nuclear supply chain businesses supporting Sellafield Ltd are located in 
the Borough – these require access to suitable broadband capability to undertake their activity. 
The Council is aware of hotels that are experiencing issues with online bookings, and this is a 
major consideration given the expectation of tourists in other countries that are reliant upon 
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online capabilities.

7.7 Describe the controls put in place by the applicant to check that it is maintaining 
compliance with the eligibility rules during the delivery of the project.

 The Council’s Procurement Team will monitor and record all procurement
 A dedicated finance officer will ensure effective financial management of all aspects of 

spend and management of Allerdale borough Council’s budgets 

8.0 Financial Management and Control (In all responses reference delivery 
partners where appropriate).
8.1 Describe the financial management and control procedures for the project; including 
the process for compiling, authorising and ensuring only eligible and defrayed 
expenditure is included in European Structural & Investment Funds claims for payment.

 The project will follow all Allerdale Borough Council financial management and control 
procedures as set out in the Council's Financial Regulations.

 The project will be allocated a designated cost centre within the Council’s general ledger.
  Each cost centre is assigned named officers with the authority to raise and approve 

orders and authorise invoices for payment. This will provide assurance that that only 
eligible expenditure is included within that designated cost centre according to the 
Council's scheme of delegation. 

 The contractor will send invoices to the Council, backed up by evidence to substantiate 
the invoice. Information will be checked and verified against the contract and ERDF 
eligibility criteria. Invoices will then be authorised and sent to the Finance team for 
financial checks.

 Claims will be prepared based on the information recorded in the Councils General 
ledger system. The system will also be used to distinguish between costs incurred and 
expenditure defrayed. BACS payments will include highlighted reference to defrayments 
to the consultant on the bank statement.

 Original copies of invoices will be retained in hard copy format to support eligible 
expenditure defrayed.  Scanned (pdf) copies of invoices are also held in the general 
ledger system which provides a clear audit trail between prime documents and individual 
items of expenditure.

The process for claims will be :
 ERDF project manager will check invoice for accuracy and compliance with ERDF 

eligibility.
 Finance officer will double-check and verify documentation before recommending final 

sign–off by Head of Service (SRO) according to the Council's scheme of delegation
 Head of Service signs off 
 Invoice paid to contractor by Allerdale's Finance team, and will reconcile back to our 

bank account to confirm it has been defrayed
 ERDF project manager and Finance officer prepare claim for submitting for ERDF 

payment, before being signed off by the SRO

8.2 Please describe the document management system for the project and how the 
audit trail will be maintained and accessible for the period required under the terms of 
the European Structural & Investment Funding Agreement, this includes retrieving 
original invoices and ensuring evidence of costs incurred is available. 
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 All purchase invoices received are scanned to the financial system and given a unique 
identifier reference. These are then registered against the associated purchase order 
that has been raised and authorised. 

  Payment is made once the invoice has been received and matched to the purchase 
order, and has been checked for eligibility.

 The invoices are kept in electronic format in the system indefinitely. Hard copies of 
invoices and other prime documents are stored onsite at Allerdale House, then will be 
stored off site in secure archive once the project has been completed. These hard copies 
will be marked as relating to an ERDF funded project and will be retrievable using the 
Council’s records management system.

 Batch references recorded on the general ledger system ensures that an audit trail is 
maintained and enables hard copies of invoices or other prime documents to be 
identified and retrieved where necessary.

 Document retention will be maintained via ABC databases and on a dedicated cost 
centre for the project.  All files will be marked as relating to an ERDF project with 
instructions (on the file and the record management system) that documents must be 
retained according to the document retention policy.

 The Council will ensure that all record keeping relating to the project is consistent with 
the ERDF Guidance on Document Retention (ESIF-GN-1-008).

8.3 Please set out your organisation’s financial policy which describes processes, roles 
and schemes of delegation.

 Allerdale Borough Council operates within approved financial regulations.  A copy of 
these can be provided if required. 

 POs can be raised by project managers and will be approved by Heads of Service up to 
a value of £50k. Above this amount requires Managing Director approval

 Payment of invoices follows the same procedure as above.
8.4 If applicable, how will you ensure that Delivery Partners/financial beneficiaries 
engaged in the delivery of the project will comply with the requirements relating to 
defrayal of expenditure?
N/A
8.5 Please explain how the accounting software and systems used will be capable of 
maintaining separate records for the project and producing detailed reports to 
demonstrate where the European Structural & Investment Funds is being spent. If 
applicable, please describe how your partner’s software/systems will manage project 
finances.

 The project will be allocated a cost centre within the general ledger system.  Each cost 
centre is assigned named and officers have the authority to raise and approve orders 
and authorise invoices for payment. 

 This will provide assurance that that only eligible expenditure is included within that 
designated cost 

 The financial system will be used as the basis for the claims, but this will also be backed 
up with a copy of invoices that have been paid to ensure there is evidence available that 
this is eligible expenditure.

 Claims will be prepared based on the information recorded in the Council's General 
ledger system. The system will also be used to distinguish between costs incurred and 
expenditure defrayed. A screen shot of the system can be taken

 Original copies of invoices will be retained in hard copy format to support eligible 
expenditure defrayed.  Scanned (pdf) copies of invoices are also held in the general 
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ledger system which provides a clear audit trail between prime documents and individual 
items of expenditure.

8.6 As European Structural Investment Funds are paid quarterly in arrears it could be up 
to 5 months from spending money to receiving payment. Please explain how you are 
able to cash flow the project.
The project will be included in the cash flow projections for the Authority and the finance team 
will manage this within the overall treasury management function, which includes cash flow 
forecasting and monitoring of cash balances across various time horizons

The following sections are technical and have historically been the cause of financial 
irregularity. As a result some applicants chose to seek independent advice. If you do not 
take independent advice your responses should be consistent with the level of detail you 
would obtain from independent advice. 

9. Procurement Requirements
9.1 Confirm that you have read and understood  the European 
Structural & Investment Funds requirements for procurement, as 
set out in ESIF Compliance Guidance Note ESIF-GN-1-001 – 
Procurement Law (“the ESIF Procurement Requirements”) and 
that you/your Delivery Partner(s) can meet the relevant 
requirements

Yes No 

9.2 Is your organisation a “Contracting Authority” as defined in the Public Contracts 
Regulations 2015? 
Yes, No or Don’t know
9.3 If not, please set out the reason(s)

9.4 Confirm that you have completed Annex 4a, listing all contracts that will be used to 
provide goods, works or services to the project,  which have already been procured and 
awarded/contracted prior to this application, or which are in the process of being 
procured at the date of this application. 

For the avoidance of doubt this includes all previously procured contracts that will be 
used by the applicant and/or its delivery partner(s) to provide goods, works or services 
to the project. 
Do not complete Annex 4a if you are using the ESF 40% Simplified Cost Option.
Yes or No, Comment
9.5 Confirm that you have completed Annex 4b, listing all the contracts that will need to 
be awarded to deliver the Project but which have not yet been tendered/procured at the 
date of this application

For the avoidance of doubt this includes all contracts that will need to be awarded by the 
applicant and/or its delivery partner(s) to provide goods, works or services to the project 
during its lifetime.
Do not complete Annex 4b if you are using the ESF 40% Simplified Cost Option.
Yes or No comment
9.6 Describe the system that will be put in place to: 
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 Test that the contracts listed at Annex 4a can demonstrate compliance with the 
ESIF Procurement Requirements 

Plan the tender processes listed at Annex 4b to ensure that they comply with ESIF 
Procurement Requirements. 

 Ensure that all relevant documents are retained with a view to providing relevant 
information in the event of an audit or other investigation.  

Please provide further information on any contracts you have referred to in Annex 4a in 
which there has been a single tender action, the use of a framework or dynamic 
purchasing system (in particular if this has not been set up by the applicant) or where 
the contract has been extended.  

All Council officers must operate in accordance with the Councils “Financial Regulations on 
Procurement and Contracts”.  These are part of the Council’s Constitution. By following 
the Council's Financial Regulations, it is ensured that the Council acts in a way that is compliant 
with public sector legislation on procurement, promotes good procurement practice and deters 
corruption.

Project procurement will be carried out in a manner compliant with the ESIF National 
Procurement Requirements (ESIF-GN-1-001).  The Council is a ‘Contracting Authority’ within 
the scope of the guidance and given the value of the expected contracts; the Council will adhere 
to the ‘Treaty Principles’ detailed in Chapter 6 of the guidance.

Professional Services
The Council is able to utilise the OJEU Framework for the appointment of the ICTIS Consultant 
to support delivery of the project.  The Council holds copies of documentation relating to the 
OJEU process used to appoint consultants to provide project development support.  
Documentation relating to the increased scope and new appointment will be retained by the 
Council in accordance with the record keeping requirements of the ESIF Procurement Guidance 
and the Council procedures detailed at section 8.2 of this application.
Documentation retained will as a minimum include copies of the following:

 Project specific procurement plan
 Tender specification including award criteria
 Council website tender notice
 Contracts Finder website tender notice
 Record of clarifications provided during advertising period
 Log of tenders received and record of tender opening
 All tenders received
 Tender evaluation matrix / tender score sheets
 Tender assessment report and recommendation
 Internal Council approval to appoint
 Notification letters to successful and unsuccessful bidders
 Contract
 Inception documents

Representatives from Cumbria LEP Technical officers Group (TOG) will be involved in the 
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tendering process to select a suitable Consultant through the procurement process. The 
appointment will be made to satisfy European procurement and project management, delivery 
and audit requirements.

10 State Aid Law
10.1Please list all the organisations (if known) which may benefit from the funding of the 
project. If they are not known, list the types of organisations that might benefit from the 
funding. 

Implications for
 Small businesses receiving advice and guidance

10.2 For each organisation or type of organisation that may benefit from the project, 
(including the applicant and any Delivery Partners) identify whether they meet the State 
Aid test. If you believe an organisation or type/ group of organisations is outside the 
scope of State Aid, please provide the reasons. 

Applicants may wish to refer to the European Commission’s “Notion of State Aid” 
guidance and the Department for Communities and Local Government’s European 
Regional Development Fund guidance on State Aid law available at 
https://www.gov.uk/government/publications/european-structural-and-investment-funds-
state-aid-documents. 

 Allerdale Borough Council has been in discussion with Officers from Cumbria County 
Council and BEIS on these matters, and have sought independent legal advice. 

 The scheme falls within de minimus assistance – see Gateway question 5

10.3 For each beneficiary and or type of beneficiary that the applicant regards as being 
in receipt of State Aid, identify which exemption(s) they will be using to provide the aid in 
accordance with State Aid law2. 

Name of 
beneficiary or 
type of 
beneficiaries

Name of Exemption Scheme reference 
number

Where a project is funded under an exemption based on the General Block Exemption 
Regulations (651/2014), the Applicant is required to either (a) confirm that the project 
falls within the scope of Regulation 6(5) or (b) to submit a separate document to 

2 For notified schemes the answer should include the full name of the scheme and the Commission 
reference number. 

https://www.gov.uk/government/publications/european-structural-and-investment-funds-state-aid-documents
https://www.gov.uk/government/publications/european-structural-and-investment-funds-state-aid-documents
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demonstrate incentive effect in line with Regulation 6(2) containing the following 
information:

(a) the applicant undertaking’s name and size
(b) a brief description of the project, including start and end dates
(c) the location of the project
(d) a full list of the project costs used to determine the allowable level of funding  
(e) the form of the aid
(f) the amount of public money needed for the project. 

10.4 If you intend to use exemption(s) to deliver the Project, have you read the terms of 
the scheme and meet all the relevant terms. 

Yes or No 

10.5 If you intend to use De minimis, please outline what work has been undertaken to 
ensure that this is the most appropriate mechanism. 
Due to the topography of the County, there is market failure in providing the broadband 
infrastructure equally. The project is designed to advise and encourage businesses to identify 
if/how superfast broadband can benefit their business. In general, aid that really changes the 
behaviour of the organisation that receives it, which is the best way to address the failure and 
limit distortions, and where the benefits outweigh any negative effects on competition, is 
approvable. Because no SME will benefit financially from the grant but via advice and guidance, 
and the amount will be a maximum of £5,000 per business (including set-up and promotional 
activity) it is unlikely to have a negative effect on competition. 
10.6 Are you subject to an outstanding recovery order in respect of State Aid?

Yes or No

10.7 For projects which involve vouchers / grants, what system will be put in place to 
assess the eligibility of beneficiaries, activities, costs, and compliance with aid intensity 
levels prior to the intervention?
N/A

10.8 Describe the system in place for collecting and recording the required information 
for audits and returns?
It will be the responsibility for the ERDF Project Manager to maintain appropriate records for 
audit purposes.  To ensure ongoing compliance with the requirements of state aid, the Council 
will implement a project monitoring system for at least the 7-year period required for financial 
data under European rules.  

Documentation will be retained in accordance with ERDF record keeping requirements and the 
Council’s document retention procedures as detailed in section 8.2 of this application. The 
consultant will be required to provide ABC with the appropriate evidence on a monthly basis.

The consultant will determine eligibility of SMEs for intensive one-to-one advice. 
Correspondence will be entered into advising of the anticipated de minimis amount in pounds 
sterling (£) and Euros (€), using the EU financing rate for the month of award. The consultant 
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will be required to obtain de minimis declarations from SMEs, and follow-up correspondence 
confirming the amount of de minimis funding they have received.

11. Publicity 

11.1 Please explain how the project will meet the European Structural & Investment 
Funds Publicity Requirements available at 
www.gov.uk/government/publications/european-structural-and-investment-funds-
programme-guidance. 
We confirm that we have read and understood the requirements for logo, and other requirements 
contained in the ESIF Branding and Publicity guidelines (ESIF-GN-1-005). We will ensure the 
procured consultants undertake appropriate publicity of the project as well as producing 
brochures and marketing material.  This requirement will be included in the tender documents.  
The appointed ERDF Project Manager will have responsibility for ensuring compliance with the 
ESIF Branding and Publicity Guidelines.
At the start of the project and Immediately following completion, the Council will issue a press 
release to obtain coverage of the development within the local written press and online.  The 
press release will include acknowledgement of the ERDF funding.

Records of all project marketing and publicity will be retained, consistent with the record keeping 
procedures detailed at section 8.2 of this application.

It is intended that the project will be advertised via a stand-alone website through the ICT 
consultant. This is to ensure that SMEs are aware that the project is available County-wide. It is 
proposed that inks to this will be made available on Cumbria’s local authorities own website and 
to include Cumbria LEP and the Business Growth Hub.

11.2 For projects who have already incurred costs which they intend to include within 
their first claim, please provide confirmation and evidence to show how you have 
complied with these publicity requirements on expenditure incurred to date.
N/A

12. Cross Cutting Themes
12.1 Support for the Sustainable Development theme 
How does the project respect the principle of sustainable development? In particular how 
does the project maximise positive environmental impacts or mitigate potential negative 
impacts (with regard to the “polluter pays” principle where appropriate)?

The ICTIS programme will help SMEs to gain a better understanding of the opportunities to use 
ICT and the benefits of superfast broadband.

By utilising improved ICT equipment and software and the ability to convey information and data 
at reliable, superfast speeds, SME employees will be able to work more remotely from their 
usual base. This will support a reduction in carbon intensive travel.  

Any carbon emissions generated through travel relating to the provision of business support 
within Cumbria will be offset by the benefits of reduced travel associated with the service.

http://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
http://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
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The specialist ICT consultant procured to deliver the ICTIS programme will be required to 
provide a green travel plan.

12.2 Support for the Equality and Diversity theme (for European Regional Development 
Fund this is defined as ‘Equality and Anti-Discrimination’; for European Social Fund this 
is defined as ‘Gender Equality and Equal Opportunities’) (Application of Article 7 of 
Regulation 1303/2013) and the Public Sector Equality Duty (s149 of the Equality Act 
2010).
How will you ensure that equality between men and women as well as gender 
perspective are taken into account and promoted throughout the preparation and 
implementation of the project?

What steps will you take to ensure accessibility for persons with disabilities are taken 
into account throughout the preparation and implementation of the project?

In light of the Equality Act 2010 how does your proposed project further  the following 
aims:-

 The need to eliminate unlawful discrimination, harassment, victimisation and other 
conduct prohibited by the Act.

 The need to advance equality of opportunity between people who share a 
protected characteristic and people who don’t.

 The need to foster good relations between people who share a protected 
characteristic and people who don’t.

Equality in Procurement Strategy
The ICTIS programme will be delivered by a specialist ICT consultant. Allerdale Borough Council 
will procure the ICT consultant in line with the authority’s procurement strategy (see attached 
Appendix E). The Council’s Equality Strategy is currently being updated by 30 March and is 
attached in draft form at Appendix C.

Allerdale Borough Council’s procurement strategy supports the aims of equality as well as 
Allerdale Borough Council’s corporate vision and objectives and ensures that these are 
incorporated in the procurement of goods and services. 

Allerdale Borough Council’s procurement process ensures the aims of equality are embedded as part 
of the tender process it is recommended that prospective suppliers are asked to confirm that they 
work and comply with the following Acts:

 Disability Discrimination Act 2004 and Code of Practice 2006
 Race Relations (Amendment) Act 2000.
 Employment Equality (Religion or Belief) Regulations 2003
 Employment Equality (Age) Regulations 2006
 Sex Discrimination Act 1997
 Sex Discrimination (Indirect Discrimination and Burden of Proof) Regulations 2001
 Sex Discrimination (Gender Reassignment) Regulations 1999
 Maternity & Parental Leave etc. Regulations 1999
 Protection of Harassment Act 1997
 Employment of Equality (Sexual Orientation) Regulations 2003
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This recommendation should form part of the Council’s duty to help eliminate discrimination, promote 
equality or opportunity and good race relations and take proactive steps to assess if there is equality 
of opportunity for everyone, including the businesses who work for us.  Contractors do not have the 
same legal duty as councils to promote equality of opportunity, so it is important that race equality 
considerations are built into the procurement process.
The Corporate Procurement Officer is happy to help officers consider how this might be 
accomplished.  The Commission for Race Equality also provides some detailed guidance in this 
area. 

Equality in Delivering ICTIS Programme:
The ICTIS programme will help SMEs to gain a better understanding of the opportunities to use 
ICT and the benefits of superfast broadband. The ICTIS Programme will be available to all 
eligible SME in Cumbria on an equal basis, regardless of SME’s employment profile. 

The ICTIS programme will have positive gender equality related impacts. The marketing of the 
ICTIS programme, together with guidance as to how the programme will SMEs to consider how 
the utilisation of ICT can help to increase their performance and help them to grow, will ensure 
that it will relate and appeal to both genders irrespective of their technical knowledge and 
experience. 

By utilising improved ICT equipment and software and the ability to convey information and data 
at reliable, superfast speeds, SME employees will be able to work more remotely from their 
usual base. Improved access to home working will allow either gender who has caring 
responsibilities to work flexibly and achieve a better work life balance. 

By being able to understand and use improved ICT equipment and software will help to improve 
employee’s technical understanding and skills. This could turn support career progression and 
enhanced employment opportunities. These opportunities, available equally to both genders will 
help to even out salary inequalities. 

For some people with disabilities the best prospect of obtaining and progressing in employment 
is to be able to work from home and lessen the need to travel. The ICTIS programme will help 
SME to help employee and/or retain staff who experience obstacles to movement. 

Better ICT equipment and related assistive technologies can play to improving the wider quality 
of life benefits to people with disabilities or other limiting conditions can also help to play a part in 
improving access to online health care and support.   

The ICTIS programme will provide specialist support to people with disabilities to enable 
improvements to specific skills
 
The specialist ICT consultant delivering the ICTIS programme provider will ensure events and 
support is inclusive to those with disabilities and will ensure compliance with UK DDA 
regulations.

As part of the contractual arrangement the specialist ICT consultant delivering the ICTIS 
programme will certify that they will adhere to the Equalities Act 2010. They will be mindful of the 
characteristics that the Equality Act protects and that are: 

 Age
 Disability
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 Gender reassignment
 Marriage and civil partnership
 Pregnancy and maternity
 Race, 
 Religion or belief
 Sex
 Sexual orientation

The appointed consultants will ensure that they publish, market and deliver the ICTIS 
programme without discriminating, harassment, victimisation or other conduct prohibited by the 
Act.  

As explain above the ICTIS programme will be available to all eligible SMEs in Cumbria on an 
equal basis, regardless of SME’s employment profile. 

The need to advance equality between people who share a protected characteristic and people 
who don’t.

The need to foster good relations between people who share a protected characteristic and 
people who don’t.

Data Protection Act 1998 and Freedom of Information Act 2000

The Managing Authorities are public bodies and may have to disclose contents of this 
application on request. This full application may also be shared with the relevant 
European Structural Investment Funds Sub Committee or equivalent. 

For ERDF
The Department for Communities and Local Government is the data controller for the 
purpose of the Data Protection Act 1998.

By proceeding to complete and submit this form, you consent that we may process the 
personal data (including sensitive personal data) that we collect from you, and use the 
information you provide to us, in accordance with our Privacy Policy.

For ESF
Operating Policy in Respect of European Social Fund (ESF) Online Applications

By signing and accepting this Full Application Form you are accepting and consenting to 
the practices described in this policy: 
https://www.gov.uk/government/publications/european-structural-and-investment-funds-
programme-guidance.

https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
https://www.gov.uk/government/publications/european-structural-and-investment-funds-programme-guidance
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Declaration & Signature

I declare that I have the authority to represent Allerdale Borough Council in making this 
application. 

I understand that acceptance of this Full Application does not in any way signify that the 
project is eligible for ESI Funding support or that ESI funding has been approved 
towards it.

On behalf of Allerdale Borough Council and having carried out full and proper inquiry, I 
confirm to the Department: 

 Allerdale Borough Council has the legal authority to carry out the project; and
 That the information provided in this application is accurate.
 I am not aware of any relevant information, which has not been included in the 

application, but which if included is likely to affect the decision of the 
Department whether to endorse the application. 

I confirm to the Department: 

 I have informed all persons in relation to whom I have provided personal 
information of the details of the personal information I have provided to you 
and of the purposes for which this information will be used and that I have the 
consent of the individuals concerned to pass this information to you for these 
purposes.

 That I shall inform the Department if, prior to any ESI funding being legally 
committed to Allerdale Borough Council, I become aware of any further 
information which might reasonably be considered as material to the 
Department in deciding whether to fund the application.

 Match funding will be in place prior to any award of ESI funding. 
 I am aware that if the information given in this application turns out to be false 

or misleading Department for Communities & Local Government (DCLG, for 
European Regional Development Fund) and the Department for Work and 
Pensions (DWP, for European Social Fund) may demand the repayment of 
funding and/or terminate a funding agreement pertaining to this Application.

I confirm that I am aware that checks can be made to the relevant authorities to verify 
this declaration and any person who knowingly or recklessly makes any false statement 
for the purpose of obtaining grant or for the purpose of assisting any person to obtain 
grant is liable to be prosecuted. A false or misleading statement will also mean that 
approval may be revoked and any grant may be withheld or recovered with interest.

You should not commence project activity, or enter in to any legal contracts, 
including the ordering or purchasing of any equipment or services before the 
formal approval of your project and you have signed a European Regional 
Development Fund or European Social Fund Funding Agreement. Any 
expenditure before the approval date is incurred at your own risk and may render 
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the project ineligible for support. 

Signed
For and on behalf of 
the Applicant 
Organisation

Name (Print) NICHOLAS HARDY

Position Head of Service Strategy, Policy 
and Performance

Date 7th March 2018
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Annexes

Annex 1 Supporting documents checklist
Annex 2 Article 61Revenue Generating Projects (ERDF only)
Annex 3 Capital Project requirements (ERDF Only)
Annex 4 a Procurement to date 
Annex 4 b Procurements forward look
Annex 5 Cross Cutting Themes Guidance for European Social Fund
Annex 5 a Gender Equality and Equal Opportunities Policy and 

Implementation Plan for European Social Fund Applications 

Annex 1 Supporting documents checklist

Document Notes Applicant comments
Confirmation of match 
funding from each 
funder 

Confirmation must be in place prior 
to the Grant Funding Agreement.

Secured, funding 
agreement being refined.  
Draft GFA is attached 
Appendix A

Detailed Granular 
budget breakdown

All costs must be itemised, eligible, 
appropriate for the project and 
profiled across the project period

Attached Appendix B

Equality and Diversity 
Policy and Sustainability 
Policy 

Applicant is responsible for ensuring 
that Delivery partners also hold 
relevant policies 

Allerdale Borough 
Council is in the process 
of updating this policy 
and will ensure 
Consultants adhere. Draft 
Policy attached at 
Appendix C

Independent state aid 
advice. 

If applicable Allerdale Borough 
Council has sought 
independent advice

Job Descriptions Attached generic Project 
Manager JD – this will be 
revised to reflect ERDF 
experience and to report 
to the Policy Manager 
Appendix D

Organogram Included within 
application form at 7.1

Applicants procurement 
policy 

Attached Appendix E

SLA with Delivery 
Partners 

Not applicable if there are no 
delivery partners. If not available, 
comment when it will be available.

N/A

Capital project 
requirements 

See additional checklist for capital 
projects at the end of Annex 3

N/A
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Project level risk register This should cover areas such as 
financial risk, output risks, delivery 
risks etc. please ensure that the 
register covers how these risks will 
be managed and mitigated.

Attached Appendix F
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Annex 2

Article 61 - Revenue Generating Projects

Projects which generate net revenue must comply with Article 61 (1-8) of EU Regulation 
(EU) No. 1303/2013. 
Is the project expected to generate any net revenue? 
No
How will revenue and/or income be recorded and reported? 
N/A

Explain how the audit trail for the revenue and/or income will be demonstrated. 
N/A

For infrastructure projects, the economic lifetime of the fixed asset often exceeds the term of 
the European Structural & Investment Funds project. Will this be the case in your project? If 
so, describe how the net revenue will be monitored for the economic lifetime and what 
arrangements are in place to report on the final revenue position.
N/A
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Annex 3

EUROPEAN REGIONAL DEVELOPMENT FUND Only:
Capital Projects (land and property)

For each site where capital project activities will be undertaken, please provide the following 
information:
Site name Land Registry Number Applicant’s legal interest on 

the site
N/A

If any site has been purchased for the project, please identify the site, the purchase price 
and the date on which the site transferred. .
N/A

Please list all approvals needed for the project to proceed as envisaged:
a) which have already been obtained
b) which are to be obtained (include timescales) 
N/A

Please list all existing restrictions registered against the title and all charges registered 
against the title to on the project site(s) at the date of the Application, supplying up to date 
office copy entries where possible. 
Please provide details of any charges the Applicant expects to be removed or added to the 
site(s) in the 6 months following the submission of this application.  Please list all options to 
purchase the project site(s) at the date of the Application or which are expected to be put in 
place within 6 months of the submission of this application.
N/A

Please provide a clear statement on the sources of match funding. This should detail the 
source, the contribution amount, its current status and any conditionality.   
N/A

Please provide a clear statement on the intended use of the completed asset(s) and the 
sectors you are targeting for occupiers. Please provide details of any planned disposals.
N/A

If the project is awarded European Regional Development Fund you will be expected to 
enter into DCLG’s precedent legal documentation. This includes a Grant Funding 
Agreement, and a Deed of Covenant to protect the approved use backed by an appropriate 
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restriction registered against the title, and may also include a Collateral Warranty (for the 
Quantity Surveyor) and/or a Legal Charge. 
N/A

The following accompanying documents should be provided for all Capital 
Projects applying for European Regional Development Fund. 

Accompanying 
documents for 
Capital Projects 
applying for 
European Regional 
Development Fund

Specification of document 
or acceptable alternative

Comment including 
name of document and 
explanatory description. 
Please advise whether a 
document is not 
applicable for the 
project. 

Evidence that the 
applicant has/will 
have control of the 
site to deliver the 
project. 

Freehold or leasehold title for the 
project, or signed Heads of Terms 
between applicant and vendor for 
land/building acquisition. 

N/A

Evidence of full 
planning permission 
and, where 
applicable, listed 
building consent. 

Copy of full planning permission and 
evidence of obtaining any other 
consent required before the project 
activities can commence.  

N/A
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State Aid Report A State Aid Report, addressed to the 
Applicant and produced by a suitably 
qualified professional organisation (e.g. 
a law firm or accountant) which (a) lists 
all the Project costs used to determine 
the State Aid intervention rate (b) gives 
an opinion as to whether each cost is 
eligible (c) analyses whether the 
proposed award to the Applicant meets 
all the requirements of the specified 
State Aid scheme and (d) sets out all 
the information required for Article 6 of 
Regulation 651/2014 (if applicable). 
If the Applicant intends to use the value 
of any land or buildings in the match 
funding calculation, the report must 
provide an express explanation as to 
how this is State Aid compliant, if 
necessary using the information set out 
in the independent valuation report. 

N/A

Evidence of match-
funding

Documents establishing the amount of 
match funding provided and any 
conditions attached. 

N/A

When using value of 
land/buildings as 
evidence of match 

Independent valuation report produced 
by a suitably qualified expert body 
listing:

 the land/buildings, to be used as 
match-funding; 

 their current condition/use; 
 the date purchased and consideration 

paid, where applicable; 
 the open market value at the date of 

the Application taking into account 
legal, planning or physical constraints 
to development; and

 the open market value at the date of 
the Application if all legal, planning 
and physical constraints to 
development were not present.   

N/A
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Detailed Cost Plan 
prepared by a suitably 
qualified Quantity 
Surveyor.

As a minimum designed to the 
equivalent of RIBA Plan of Work Stage 
’3’ which prices the schedule of works 
with quantities and rates, cash-flows 
the works and provides a development 
programme for completion of the 
project activities. 

N/A

Supporting design 
information 

Architect drawings and plans, 
specification, schedule of 
accommodation, pre-project photographs 
and post-project Computer Generated 
Images (CGI). 

N/A

BREEAM pre-
assessment

Completed by a suitably qualified 
BREEAM Assessor and specific to the 
project

N/A

Environmental Impact 
Assessment where 
applicable 

N/A
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The following accompanying documents MAY also be required for Capital 
Projects which are applying for EUROPEAN REGIONAL DEVELOPMENT FUND. A 
member of the Managing Authority should have advised you of the additional 
information required to support your application.  

Additional 
information for 
Capital Projects 
operating under 
notified State Aid 
schemes

Specification of document or 
acceptable alternative

Comment including name of 
document and explanatory 
description.

Development 
appraisal for the 
project

This will include:
o An assessment of end value of the 

completed development based on 
market assumptions of rent, yields, 
void periods, rent-free periods and 
floor areas and specification.

o Estimated project costs of 
undertaking the development which 
may include cost of buying 
land/building, construction, 
professional fees, disposal fees, 
finance charges and the developer 
fee;

o Cash flow for projected income and 
expenditure. 

N/A

Independent 
valuation report 
prepared by a 
suitably qualified 
Valuation 
Surveyor 

To certify the valuation and end value 
assumptions in the development 
appraisal and provide a detailed view of 
market conditions including current 
property supplies, the development 
pipeline and demand. 

N/A

Independent cost 
consultancy report 
prepared by a 
suitably qualified 
Quantity Surveyor

To certify the construction related 
assumptions in the development 
appraisal and comment of realism of 
cash flow and development programme. 

N/A
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Funding 
Calculations

Three separate calculations showing (1) 
the State Aid eligible costs, subject to the 
relevant maximum aid intensity (2) the 
gap-funding calculation and (3) the 
European Regional Development Fund 
eligible costs. The lower of the three 
calculations represents the maximum 
European Regional Development Fund 
grant available to the project  

N/A

Market demand 
report prepared 
by an 
independent 
property 
consultant  

This will provide an in-depth analysis of 
current property supply, the property 
development pipeline and likely market 
demand including likely sectors. 

N/A

Business Plan 
prepared by a 
suitably qualified 
property or 
economic 
development 
consultant 

To certify assumptions submitted by the 
applicant for the Article 61 calculation, 
including: 
o Revenue stream based on projected 

occupancy levels, rents, service 
charges and any other income;

o Operating costs including 
maintenance, marketing, estate 
management and salary costs.  

N/A

Independent 
valuation report  
prepared by a 
suitably qualified 
Valuation 
Surveyor and cost 
consultancy report  
prepared by a 
suitably qualified 
Quantity Surveyor 
for Land 
Remediation 
projects

Valuation report will confirm (a) the 
current open market value of 
land/buildings and (b) the projected open 
market value of land/buildings following 
European Structural & Investment Funds 
investment. Cost consultancy report will 
undertake assessment on the suitability 
of the proposed remediation strategy (in 
comparison to other options) and certify 
the estimate remediation costs.    

N/A
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Annex 4a

*Applicants should refer to the invitation to full application letter for details of any conditions relating to required procurement documentation to be submitted with the full 
application.

The Managing Authority reserves the right not to take forward the Full Application if any aspects of procurement are identified as non - compliant at the Full Application stage.
Applicants should note that procurements will be tested in detail in the lifetime of a project and by different independent bodies.  In the event of non - compliance/irregularity 
financial penalty will be imposed in line with EU guidance. This can be up to 100% of the procurement expenditure.

3 If the contract relates to recruitment managed by an agency, this will be the cumulative value of annual salaries 
4 Estimated if procurement is underway

Contracts that have been procured

Please provide details of all contracts that will be used to provide goods, works or services to the project and which have already been awarded 
prior to this application.

Core procurement documentation 
provided with the full application? *

Value of the 
contract3 
(Highest value 
first)

Anticipated 
value of works, 
supplies or 
services which 
will be provided 
to the Project 
under the 
contract

OJEU 
reference 
number 
(where 
applicable)

Name of 
supplier

Date of the 
contract4

Description of works, 
supplies or services  
provided under the 
contract

Process used 
to select 
supplier e.g. 
OJEU

How was the 
contract 
advertised?

Y N Comment:

1 £
2 £
3 £
4 £
5 £
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Annex 4b

Contracts to be procured

Please provide details of all contracts that will need to be awarded to deliver the Project but which have not been awarded prior to this application.

Anticipated value 
of the contract 
(Highest value 
first)

Will the contract 
only be used to 
provide works, 
supplies or 
services to the 
Project?

Description of works, 
supplies or services  that 
will be provided under the 
contract

What procurement process 
do you anticipate using to 
select the supplier?

Where will the contract 
opportunity be advertised?

What processes will be put in place 
to collect appropriate records to 
demonstrate compliance in the 
event of an audit or other 
investigation

1 £751,500 Yes (services) Consultancy - expert 
ICT advice to individual 
SMEs. An intensive 
diagnostic review, 
considering in detail 
how ICT is being used 
in the business and 
identifying areas for 
improvements

OJEU The CHEST All correspondence will be 
stored in hard copy and scanned 
into Council record management 
and procurement systems 

2 £83,500 Yes (services): 
salary and on-
costs

ERDF project manager 
to oversee the project 
in line with EU 
requirements

via Allerdale Borough 
Council recruitment 
process

Relevant opportunities 
including through the IED, 
agencies, Council website

All correspondence will be 
stored in hard copy and scanned 
into Council record management 
and procurement systems 

3 £
4 £
5 £
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Annex 5

Cross-Cutting Themes Guidance for European Social Fund
Sustainable Development Policy and Implementation Plan 

Introduction

1. Sustainable development is a regulatory cross cutting theme for all 
Structural Fund programmes. 

2. The UK Government is committed to sustainable development. The 
Government aims to stimulate economic growth and tackle the deficit, 
maximise wellbeing and protecting the environment, without negatively 
impacting on the ability of future generations to do the same. 

3. This refreshed vision and commitment builds on the principles that 
underpinned the UK’s 2005 Sustainable Development strategy, by 
recognising the needs of:

 the economy; 
 society; and 
 the natural environment, 

4. The ESF England Operational Programme explains that the objectives 
of the European Social Fund programme will be pursued in line with the 
principle of sustainable development, including the aim of preserving 
and improving the quality of the environment as well as the need to 
prepare for expected changes to the environment and climate. 

5. Sustainable development in the European Social Fund Programme has 
an environmental focus – to help provide some balance to the 
European Social Fund’s strong social and economic focus (its main 
mission). The European Social Fund programme therefore welcomes 
applications from projects that have a strong environmental focus whilst 
also supporting either: jobs; skills; or social inclusion in a way that 
addresses local strategic needs. The programme also welcomes 
complementary training support for specialist sustainable development 
activities delivered by other programmes such as the European 
Regional Development Fund.

6. All projects, whether they have an environmental focus or not, must 
take the environment into account when delivering their services. The 
Operational Programme explains that Managing Authority and Opt-In 
organisations will require all programme providers to have sustainable 
development policies and implementation plans.
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7. The purpose of the sustainable development policy is to provide a 
statement – a public commitment – to promoting sustainable 
development and to comply with relevant environmental legislation 
whilst delivering European Social Fund activities.  

8. The purpose of the implementation plan will be to turn the above policy 
commitment into action.

9. It should be noted that this regulatory theme is subject to 
monitoring, audit and evaluation.

10. Your sustainable development policy and plan will undergo a basic 
initial assessment at application stage to ensure that a basic policy and 
plan exist and that the key elements of the policy and plan have been 
drafted. Passing the basic initial assessment should not be 
considered as a full endorsement of the policy / plan.

11. The policy and plan are working documents and developmental in 
nature and are therefore expected to be subject to continuous 
improvement. This means that the policy and plan may well need to 
be amended / improved / updated on an on-going basis should your 
application be approved. This will be discussed in the context of future 
contract management and monitoring of your project. 

The basic requirements
Sustainable development policy

12. i) The provider’s sustainable development policy should provide a firm 
commitment to promoting sustainable development whilst delivering the 
European Social Fund activity that is being funded and provides an 
assurance that any sub-contractors delivering European Social Fund 
activities will also  support sustainable development. The plan should 
list sub-contractors used / to be used (if known at application stage).  

13. ii) The sustainable development policy statement should confirm that it 
will check that that each organisation involved in delivery of the 
contract (the provider and any sub-contractors) will: (a) dispose of its 
waste using a registered waste collector and (b) observe and comply 
with the Waste Electrical and Electronic Equipment (WEEE) 
regulations. 

14. iii) The sustainable development policy should be specific to the 
European Social Fund contract being delivered and should include 
details of any sub-contractors involved in the delivery of the contract 
provided (where this is known). 
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Sustainable development implementation plan

15. (iv) The sustainable development implementation plan should explain 
what specific action it will take to ensure that each organisation 
involved in delivery of the contract will:

(a) minimise waste;

(b) minimise energy consumption;

(c) minimise use of travel and promote use of public or green 
transport where travel is unavoidable. 

16. (v) The sustainable development implementation plan should include a 
commitment to researching and producing a simple `baseline’ estimate 
of its own environmental impact in terms of: waste minimisation; 
recycling; and energy consumption. The plans should also explain how 
this will be assessed for any other organisations helping to deliver the 
contract. Having established the simple baselines, the plan should then 
explain how they will monitor reduced energy consumption, increased 
volumes of recycling and improvements in waste management (where 
required) against the original baseline. The aim of this exercise is to 
demonstrate that, as far as possible, efforts are being made to reduce 
waste, increased recycling and reduce energy consumption during the 
life of the project. The baselines and subsequent measurements 
can be set in very simple terms (e.g. number of toner cartridges used 
/ volumes of paper consumed / electricity consumed etc). Some 
projects may prefer to use `carbon usage’ estimates – this will be a 
matter of choice for each project. 

17. (vi) The sustainable development implementation plan should provide 
details of how staff and trainee awareness of sustainability will be 
increased / improved in order to support the policy and plan (for 
example , how with policy and plan be communicated? Will training be 
provided? Will the projects have a `switch it off’ campaign, will public 
transport / green transport be promoted for staff and participants etc?).
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Annex 
Gender Equality and Equal Opportunities Policy and Implementation 
Plan for European Social Fund Applications

Introduction

18. All European Social Fund providers will be expected to have an 
equality policy and an implementation plan. The Managing Authority 
requires this in order to:

(i)  help embed `due regard’ to the Public Sector Equality Duty / 
Equality Act 2010 into programme delivery; and

(ii) help meet EU structural fund regulations to promote gender equality 
and equal opportunities.

19. It should be noted that ESF-funded private and voluntary sector 
organisations, including sub-contractors, come under the scope of the 
Public Sector Equality Duty 

20. The policy and implementation plan will not only help projects / 
providers meet regulatory requirement – but should also be used as a 
tool to help provide a quality service to participants.

21. The purpose of the equality policy is to provide a statement which acts 
as a public commitment to promoting equality in-line with the Public 
Sector Equality Duty (Equality Act 2010). This commitment need to be 
put in writing and communicated to staff and participants and other 
service users.

22. The purpose of the implementation plan is to set out the action that will 
be taken by the providers and its staff to enable equality to be 
promoted in line with the Public Sector Equality Duty. The plan should 
be set out as an action-plan.

23. Background information on the Equality Act 2010 and the Public Sector 
Equality Duty is available from the EHRC website: 

24. http://www.equalityhumanrights.com/legal-and-
policy/legislation/equality-act-2010

25. Your equality policy and plan will undergo an initial basic assessment 
at application stage to ensure that a basic policy and plan exist and that 
the key elements of the policy and plan have been drafted. Passing 
the basic assessment is not, in itself, a full endorsement of the 
policy / plan. The policy and plan are working documents and are 
expected to be subject to continuous improvement. The policy and 
plan may well need to be amended / updated should your application 

http://www.equalityhumanrights.com/legal-and-policy/legislation/equality-act-2010
http://www.equalityhumanrights.com/legal-and-policy/legislation/equality-act-2010
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be approved. This will be discussed in light of contract management 
and monitoring of your project.

The basic requirement for the equality policy and implementation plan

26. Equality Policy:

(i) The equality policy has a clear title linking it to the project / 
provision.

(ii) The policy has a clear general statement which recognises the 
importance of the Equality Act 2010 and the related Public Sector 
Equality Duty and commits the organisation to have due regard to the 
need to the three aims of the general duty i.e.:

- eliminate unlawful discrimination, harassment and victimisation 
and other conduct prohibited by the Act;
- advance equality of opportunity between people who share a 
protected characteristic and those who do not;
- foster good relations between people who share a protected 
characteristic and those who do not. 

To note:

27. The Equality Act explains that having due regard for advancing equality 
involves:

- removing or minimising disadvantages suffered by people due 
to their protected characteristics;
- taking steps to meet the needs of people from protected 
groups where these are different from the needs of other people;
- encouraging people from protected groups to participate in 
public life or in other activities where their participation is 
disproportionately low.

28. The Equality Act states that meeting different needs includes taking 
steps to take account of disabled people’s disabilities.

29. The Act describes fostering good relations as tackling prejudice and 
promoting understanding between people from different groups. 

(iii) The public commitment should be endorsed by the chief 
executive (or a similar senior figure within the organisation) – so, 
reflecting commitment from a high level within the organisation.

(iv) There should be a clear revision history – indicating when the 
plan was agreed and who approved it.

(v) scope: 
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 The policy should cover the nine protected characteristics of the 
Equality Act 2010 i.e.: age; disability; gender reassignment; 
pregnancy and maternity; race; religion or belief; sex and sexual 
orientation. Public authorities also need to have due regard to 
the need to eliminate unlawful discrimination against someone 
because of their marriage or civil partnership status.

 The policy should cover staff and participants alike.

 The policy should cover the ESF funded activity and explain 
how the provider will ensure that any sub-contractors will 
promote equality in line with legal requirements (if this is 
required). If action is required this should be reflected in the 
implementation plan.

 The policy should give a commitment to communicate to staff 
and participants and suppliers as necessary.

 The policy should give a commitment to monitoring of 
progress towards any key objectives – including monitoring 
representation and performance of different groups (sex, 
race, disability, age).

The Implementation Plan

30. The implementation plan should set out how the project will turn its 
equality commitment into action.  

31. The plan should cover:

(i) staff

 – how they will be trained in equality and diversity / how training 
will be reviewed
 - annual monitoring of staff by characteristics – sex, race, 
disability, age (with a view to identifying any significant under-
representation) 
 - do staff have equality objectives in personal development and 
appraisal processes.

(ii) participants

- how they will be informed of policy / anti bullying policy etc. – 
e.g. induction 

- how they will learn about importance of good relations

(iii) performance
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 - how the Project(s) will monitor its performance in terms of 
representation effectiveness of different groups 

- action that the Project(s) will take in light of any 
underperformance (this to be added as required once the 
Project(s) has been running for a period of time)

(iv) arrangements for reviewing the policy and implementation plan

The plan should be reviewed on a regular basis and in line with 
any contractual requirements set by the opt in organisation or 
Managing Authority.

(v) Communication

How the policy and plan will be communicated to staff, 
participants and where necessary, other suppliers.


